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   (Member of Professional Evaluation and Certification Board- Canada)
                         Training, Inspection and Certification

PRESENT IN PORT HARCOURT
  
CERTIFIED LEAD PROJECT MANAGER COURSE
1.0 overview:	
Lead Project management training is becoming increasingly important in various industries all over the world.
Project management professional is a foremost project management certification.
     The PM certification identifies demonstrated expertise and understanding regarding directing and foremost project teams. PM training also recognises your knowledge and proficiency in deliverance of project results within the schedule, resources and budget constraints.
    Various organizations in varying industries from construction through fashion design to journalism, manufacturing, engineering etc can benefit from one aspect or the other of project management. it is not only a multi-disciplinary skill, it is one of the globally recognized multi-disciplinary skills/certifications in the world.
     Certified project managers are becoming increasing important to their organizations success at achieving their strategic objectives. With this increasing importance comes increased responsibility, increased recognition and increased pay cheques.
2.0                             WHO SHOULD ATTEND ?       
· professionals who want to develop career as a project management professional

· top management, project managers, engineers, supervisors and service professionals in any field.


· Management representatives.
 
3.0                        LEARNING OBJECTIVES
· This training will teach you all areas you need to start running your own successful projects.
· You will learn processes of handling projects(in any industry) so as to achieve their objectives within the planned time and cost constraints.

· You will learn to identify all stakeholders in a project


· Assesses project viability.

· Planning the project.


· And so much more.

4.0         COURSE CONTENT

· Introduction to ISO 21502 and project management
· Integrated project management practices
· Management practices for a project 
· Pre-project activities
· Initiating a project
· Overseeing and directing a project
· Controlling a project and managing delivering
· Closing or terminating a project and post-project activities
· Project planning and quality management
· Scope management
· Benefit management and change control
· Schedule and cost management
· Resource management and procurement
· Risk and issues management
· Stakeholder engagement
· Communication management
· Project reporting
· Information and documentation management
· Lessons learned


5.0          COURSE DURATION
	40 hours spread over 5 days
                  (approximately 8 hours per day)

6.0          FACULTY/TUTORS:
          The faculty members for the above program are PECB registered project managers having extensive experience in implementing and certifying project management in various industry sectors with truly international exposures to varied culture and customs. 
Our tutors are PECB Certified trainers.

7.0	EXAMINATION AND QUALIFICATION
Students are evaluated throughout the program based on their performance, attributes, involvement and active participation and contribution as part of continuous assessment.  At the end of the program, an examination will be administered covering all the topics delivered in the course and would last two hours.  The pass mark is 70%.
           A “Certificate of Successful Completion and passed” is awarded to delegates        who satisfactorily completes the course continuous assessment and passes the  examination.


HOW TO REGISTER/TERMS OF PAYMENT 
Kindly complete the student nomination form with your full details and return with evidence of payment advice and we will contact you within 2 days.  Payments are to be made in cheque, Bank draft or Electronic transfer in the account below:
	
PAYMENT INTO: 	Globalworld Certification Nigeria Limited
BANK:			Access Bank plc
ACCOUNT NUMBER:	0052057064
For more details please contact:
Precious	- 08036354984 or 07064753110	
Nigeria Regional Office:			Canada Office:
Globalworld Cert. Nig. Ltd		       PECB-Canada 
             Oliver Plaza, Ikwerre Road		 6683 Jean Talon East
            Rumuokwuta Port Harcourt              Montreal, QC HIS OA5 Canada.                                                                   
                                                                          			 
Email:	: info@globalworldcert.com                     	
           website: www.globalworldcert.com, www.pecb.com 
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